
Flow Chart for Growing Places Fund/Growth Fund Capital Projects: Project Inception to Agreement Signed

Identify potential projects 
partners/networks/events/PR/other agencies

EOI completed and submitted to CPCA

Review if project meets defined eligibility criteria 
(applicable to funding avaliable)
- Add project to pipeline project spreadsheet

Project meets requirements - send out 
information form for completion

Project not suitable- give reasons why. Feedback to 
applicant signpost to other funding sources

Project Proposal Form Completed and Submitted to 
CPCA

Application Reviewed and independent appraisal 
assessment completed - take project to investment 
committee if inital view required

Project Paper considered by Investment Committee  
*Transport schemes same process but through transport panel

More Information 
Requested

Application Declined Application Approved

Business Board makes recommendations to CPCA 
Board 

Liaison with applicant on queries and issue draft heads 
of terms (subject to investment committee approval)

Application Declined Approved Further Information 
Requested

Confirm in writing application is approved and issue 
Heads of Terms 

Sign Heads of Terms - Combined Authority and 
applicant

Issue offer letter and  draft funding agreement

Sign Funding agreement - Combined Authority and 
applicant

Issue guidance notes and project proposal form for 
relevant programme

Issue EOI and Prospectus to applicants


