














Milestones 
14 February 2022            Place provisional order for 30 ZEBRA dds
30 March 2022                Sign off agreement to procure, own & operate 30 ZEBRA dds
29 April 2022                   Confirm order for 30 ZEBRA dds
10 October 2022             Complete installation of power connection at Cowley Road
31 October 2022             Completion of depot works at Cowley Road
30 December 2022         Commence operation of ZEBRA buses on all Park & Ride routes
09 January 2023              Commence operation of ZEBRA buses on Citi2 service.
30 January 2023              Project Review Meeting





Stagecoach have seconded a senior project 
manager. 
 
We do not expect an immediate need for 
opportunity charging with brand new 
batteries, so opportunity charging is for 
delivery by June 2023 – the delay is in 
order to fit with the delivery of a new solar 
farm at the Babraham Park & Rider site 
providing opportunity power. This is not a 
dependency for the main project. 

Please detail any opportunities for 
acceleration. 

We have identified driver training as an 
issue and have arranged to borrow a Volvo 
prototype bus for driver familiarisation. 
To speed up delivery the buses are ordered 
in all over white to which we will apply 
green & blue graphic vinyls. 
Project plan continues to be delivered on 
time. 

What are your key risks to delivery of your 
scheme as detailed in your business case? 

Our key risks are:  
(1) inability to get all legal contracts signed 
– 97% is now signed off as complete;  
(2) insufficient range to perform the 
specified work, addressed by buying buses 
with biggest battery range of any model;  
(3) delays to delivery by shippers – 
incalculable. 

 

 




