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Baseline information

Passenger journeys
Passenger journeys per head
Vehicle miles per annum
Comm vehicle miles
Supported vehicle miles
Supported vehicle miles
Buses on time

Net support cost (local + central Govt)

CCC PCC
20.0m  9.4m
30.7 |46.7
10.0m | 3.4m
9.2m | 3.1m
0.8m |0.3m
8% 9%
75.0% | 76.6%

£3015k £704k

All these figures are from
the DfT’s official statistics
for 2018/19.
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Today’s Numbers

* Two largest operators’ GPS data suggests that

only 79% of buses start their journeys on

* Today CCC spends £2.2m per annum time. Traffic Commissioner requires 95%.

supporting certain uncommercial routes _ _ _ )
e Passenger satisfaction with Stagecoach East’s

* In parallel, PCC spends a further £0.5m punctuality is 66%. Busway punctuality
* The overall bus market generates a revenue satisfaction is 73% which is 10% better
estimated at £45m p.a. Therefore farebox is despite delays into the city.
paying for over 90% of the costs of operation « Underlying cause of poor punctuality is
and investment congestion on the road network. Bus

operators, targeted to achieve 95%, are
forced to increase running time — increasing
road occupancy.



Survey: Main Findings

Bus-users 1:0n street survey;
* 65% ! said reliability most important factor in deciding to use the bus 2: online survey
* Future priorities — reliability, frequency, service start/end times, cost

* Frequency and directness more relevant in rural areas; reliability in urban areas

* Less importance given to enhancing the passenger environment

Non-bus users

 Car is attractive - more convenient (58%), faster (39%) and cheaper (22%)*

* Buses are infrequent (40%), don’t go where they want (33%), and take too long (29%) 2

* Priorities for bus improvements - frequency, reliability, journey time, service start/end times & fares

* 23% ! of non-bus users indicated that nothing that would persuade them to use buses and
therefore CAM needs to market as a Metro
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Survey: Main Findings Continued

Consistent findings, with similar priorities amongst bus and non-bus users

Most prioritised improvements related to:
o Service reliability;
o Service frequency;
o Value for money/cost; and
o Earlier start and later end times.

Softer measures such as wifi and real time information are less of a priority

Over 80% of users and non-users supportive of potential improvements, particularly:
o Access to employment within 30 minutes;
o Expansion of network; and
o More frequent services.
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Lower levels of support for use of new technology



Support for improvements: non-bus users (online

Less disruption on the highway network making bus servic es more reliable (n=643) S )
Provision of integrated tickets for use across all bus and train services (n=44) I |
A better integrat ed network where bus services connect with each other and with train I |
services [n=619)
Guaranteed minimum lev ek of servic e on different ty pes of service (n=640) I
Current services running more frequently (Nn=648) I )
Expansion of the bus network giving direct access to more destinations (n=646) I
Use of new technology such asdriverless shuttles [n=624) ] I
More buses using alternative fuels (n=641) I
Demand responsi e minibuses in rural areas, linking to hubs for connections wich main .
bus rail services [n=549)
Direct buses linking up the market towns and cities [ =646) I
Accessto em ploy ment within 30 minutes by bus (=643 ) I
e 10 20% S0 4% S B0 T Bl o0 100%
Very supportive m Supportive Unsupportive m Very unsupportive Con't knowe
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Our Blue Sky Vision

* Everyone should have the opportunity to travel, and their chances in life should not be
constrained by the lack of travel facilities open to them.

* To enable this we need a bus network that is part of a World Class public transport
service that “goes where | want it to, when it is convenient”, giving everybody an
integrated travel service with high quality information and vehicles.

STRATEGY: the strategy and vision will strongly align to the LTP, the CPIER report, our Industrial Strategy,
emerging Local Plans and the emerging Non-Statutory Spatial Framework
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Visionary Transport




What is a Best in Class Bus Service?

Delivers Excellence Visionary

e Rising passenger numbers year on year * Linking our bus services together to provide
trunk services that join our rural market towns

* Passengers are ha to recommend services :
5 PRY with Peterborough and Cambridge at regular

 Striking, eye-catching and preferred choice clock-face frequencies
* Award Winning: Bus industry awards that are * Give everyone a reliable street corner to street
peer-rated, such as UK Bus Award for corner service which is preferable to a car

Innovation; Community awards; and

Technology awards. * World’s fastest guided busway, to make public

transport more attractive than the car, whilst

* Integrated with other modes reducing costs of travel through efficiencies

* Positive profile on social media e Linking information and payment through a

* In touch with local communities, contributing single interface for every public transport
to local groups journey

e Seen as key development partner for new
innovations in public transport



Paying for a world class vision

At present around 93% of bus mileage in the Combined Authority area is provided
commercially (from the farebox —collected directly on the buses).

A vision to grow the ridership and create a sustainable bus network that is so dense, efficient
and popular that the trunk bus network is financially and environmentally sustainable.

In the short term, the public transport network needs to accommodate and assist the growth
of 30,000 additional new homes and new employment areas. This will require each major
development area to be examined in turn to maximise the public transport “offer”, potentially
including significant investment to achieve step change increases in patronage.

The next phase of ITP work will outline the potential options and costs.

Some travel patterns are too thin to achieve sustainability and will need to be re-imagined as
demand responsive rather than timetabled routes and integrated into our wider journey
planning app/tool to maximise efficient use of resources.
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Vision into reality — the need for interim steps




Discussion

Our vision for bus travel

* Everyone should have the opportunity to travel, and their chances in life should not be
constrained by the lack of travel facilities open to them.

* To enable this we need a bus network that is part of a World Class public transport service that
“goes where | want it to, when it is convenient”, giving everybody an integrated travel service
with high quality information and vehicles.

Comment, amendments, additions and differences?



Bus Reform: Programme

: : : : : : : : : : : : : Milestones
Oct 19 - date! Jan 20 : Feb 20 {Mar 20! Apr 20 :May 20: Jun 20 ! Jul 20 { Aug 20 Sep 20 : Oct 20 {Nov 20: Dec 20 Jan 21

1) Inception & Scoping Vision - end January
2) Baselining, forecasting & Appraisal Specification Report - end
optioneering March

. . . : . : . . : : : : Mayoral briefing on interim findings
3) Interim OBC preparation : end-April

Outline Business Case (OBC) Report -
end June

Completion of independent audit -
end August

..........................................................................................................................................................................................................................................................

...............................................................................................................................................................................................................................................

7) Mayoral briefing Mavyoral briefing - end January
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Small Projects Work

1. Three year contracts — intended to assist operators by giving stability of staff and ability to
buy/hire better buses
Outcome: On hold due to ongoing discussions around the Transport Levy and Delegations; and
the Bus Reform work into the assessment of options.

2. Service optimisation
Qutcome: On hold for the same reasons as #1.

3. Publicising our bus services — giving customers confidence in bus services by developing a
locally focused, easy to use mobile phone app with best-in-class features
Outcome: CPCA taking forward the first stage development of the app based our latest
research, and fitting it to the Vision

4. Bus stop signage — improve bus signage along specific corridor in the short term
Outcome: move to on-street pilot in co-operation with Whippet and Stagecoach

5. Marketing the bus

Outcome: decision to change the focus from marketing bus services in general to marketing
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Transport Levy & Delegations

Transport Levy and Delegations paper went to Transport & Infrastructure Committee on 9t
January 2020

Following discussions with CCC and PCC, the levy amounts proposed for 2020-21 are:
o Peterborough City Council: £3,849,906
o Cambridgeshire County Council: £8,497,733

Ambition of CPCA to continue to examine the ongoing position with the upper tier Authorities
with regards the delegations of transport powers and the associated Transport Levy

Recommendations to be made to the Transport & Infrastructure Committee and subsequently
the Board during the course of the 2020/21 financial year

CPCA officers to commence work with CCC and PCC officers

Meeting to be set up between Mayor, ClIr Hiller and Clir Bates
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